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CONFIDENT 18

DEY 211947

HEHORANDUM T0:  Chief, Interdspartmental Coordinating
and Flanning Staff

SUBJICTy Interdepartmental Intelligence Production Plan

REFERENCES) &. Towr Hemovandum, Jame Subject as Above, dated
3 Ogtober 1947,

25X1

id Tice Commlttee Eeeting on National Intelli~
gence Surveys, Uubline and Format of, dated
15 September N7,

8. AR Series.

l. The program for the production of intelligence contsined in
rofavrence g divides the whole fiald of intelligence production into
four cabegories, namply:

&« Yasle Intelligence
be Ourrent Intelligence

B
¢s Staff Intelligence
d. Sbrategic and National Folley (National) Intelllgence

2. Of thuve four categories, it 1s considered that only basie
ntelligence londs iteslf to the type of control coversd in reference
3 above, at least abt this time. A2 a result of refersnce & above, a
coordinated program is now under way to effect a1l thas provadures
outlined in yeference & above.

3. Curtent intelligence is of such & natuve that no formal antion
in addition to that vovered in referance g above, is deomed necessary,

be It ia conmidered, therefors, tkab the snly sategories of Antellim
mquirdog further formal coordination et this time are those
classifisd as staff and natiomal (OIA staff) intelligence. Sbaff intelliw
gones 1n the final analysis 1p the responsitdlity of sach inteiligence
sgency %0 its Chlef, This s Tecognised in pasugraph 2g(2) of reference 8.
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Tris is not wsent te indicale a2 beliaf that there should not be an
axchange of staff intelligence or that Ltere is no responsibility
of one agency Lo snother for tie production of staff lx Lallizence
en call, but ratber to show 2 fundasantal difference in the nature
of baglc and staff intelligence, which Tact precludes Lie same LyDe
of coordination of the two types of intalligence.

5 tine ls

%, Tt is believed that formal sction reauired al waie
naaely,

1isited to implementation of paragraph 2¢(5) of reference ¢
arranging for the exchange of information on projects and plans for
+he production of staff intellizence. It is believed hat thia can
e done most eflectively by a aeaorsandun similar to relerence by
setbing up an _ai hog cusnittee under chalrsensibip af Gifa

6o It is the opinion of this office that additional eoordinution
in ths staff intelligence [leld can pe gained only gradually and by
sutual coordination based upon tihiis proposad initisl start of a
free exchange ol plans in Lols {iaids

Te Tt is reccumended that a menorandum similar to Baclosure

ss. 1 be substituted for the draft wesorandua (reforencs 8)e

25X1

iEalslant. Direcwor
anorts ond vatlaaies

25X1 peps| fenm

Distribution:
Original and 1 copy - ICAPS
Ass‘b- DirECth’ R&E (2)
Planning Staff (2)
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